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Telling Your Story to 
Manage Your Brand
BUILDING TRUST, RECRUITING TALENT, 
AND STANDING OUT IN TRANSPORTATION



Branding  
vs Marketing
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Branding
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• Identity 

• Story 

• Reputation 

• Perception 

• Promise

Marketing
• Communication 

• Tactics 

• Campaigns 

• Messaging

KNOW THE DIFFERENCE



11/3/25Black Oak Creative — Portfolio 
Client / Recovery Concepts & Solutions 
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1. Character (Customer) 

2. Problem / Pain 

3. Guide (You) 

4. Plan (How you help) 

5. Call to Action 

6. Stakes: Success vs failure

The Components 
of a Compelling 
Story
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The Components of 
a Compelling Story
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When you see this, who comes to mind?
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The Components of 
a Compelling Story
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When you see this, who comes to mind? Your Guide, who provided a real solution.
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Story Telling

Traditional B2B Content
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•Features 

•Facts 

•Credentials  

•Stats 

• Industry Jargon

Storytelling
•Focuses on the Customer Journey 

•Shows Why Your Work Matters 

•What is at Stake if Nothing Changes 

•Creates Emotional Connection 

•Enhances Retention 

•Clarity in Decision Making

NOT JUST FOR CONSUMER BRANDS
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Your Content is 
Already Waiting



Branding + Content Based Recruiting
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Quality of Life

USE STORYTELLING TO BRING IN THE RIGHT TALENT

Company Culture  
& Values

Part of the Bigger  
Picture / Value

Envision Joining  
the Team

BOC / Telling Your Story to Manage Your Brand



11/3/25

1. Website: Your “Home Base” 

2. LinkedIn: B2B, Clients, Logistics Partners, Recruiting 

3. Facebook/Instagram: Engagement, Culture, People, Recruiting 

4. YouTube/Video: Brand Story, Educational Content, Establish/
Reinforce Credibility 

5. Blog: Brand Story, Educational Content, Establish/Reinforce 
Credibility 

6. Paid Channels: Google Ads, Social Ads, etc.

Platform Strategy: 
Where to Show 
Your Story
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CONSISTENCY ACROSS YOUR 
CHANNELS + STRATEGY



Your Roadmap to Telling Your Story
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ACTIONABLE ITEMS

Clarify your 
brand story 
(who, problem, 
guide, plan)

1.
Audit your 
brand 
consistency

2. Capture 
content from 
everyday 
operations

3. Start small—
focus on 2–3 
key channels

4.
Use content for 
both recruiting 
and marketing

5.
Measure & 
iterate 
(engagement, 
leads, retention)

6.
Train internal 
team to tell the 
story

7.
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Diagnose your brand story
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1

2 Pick a channel to start

Capture real content3

Reach out—we’d love 
to help you build it 
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